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Revenue Budget –Housing General Fund

Housing General Fund overspend £8k (Changes - £52k deterioration from Q2 mainly due to :-

• £7k Salaries : £7k vacancy factor not yet being achieved (change from Q2: deterioration £8k)
• £36k Meadowside Mobile Homes -  £10k income reduced as budget not now expected to be achieved on commission on sales of 

mobile homes. Q3 further deterioration of £26k: £17k unbudgeted cost of full site survey and £9k reduced income.
• (£19k) Private Sector Enabling - (£13k) historical budget to be reduced. Q3 further improvements of £6k: £3k unbudgeted of self 

build fees and £5k released on part of unspent Consultancy fees budget less various other small variances.
• £80k Housing Benefit : Currently assumes that expenditure is matched by the Government, however this is not the case therefore 

£80k provide for the unbudgeted additional costs.
• £4k Redstone House: New in Q3 £4k security and electricity costs incurred whilst property was empty
• £120k Homelessness: In prior years (incl 2021/22) the shortfall in Government support has been offset by applying Homelessness 

grant to legitimate costs elsewhere in the committee. (£120k) has been recognised of additional grant and also less costs being 
incurred. 

• £20k Other: New in Q3 £20k share of legal costs.



Savings Tracker –Housing General Fund

• The Housing general Fund Committee budget includes a savings target of £80k.

• Of this:

£53k is currently deemed to be achieved
£18k is deemed to be achievable
£10k is deemed to be at risk

• Detail of the savings plan for this committee is set out below:



Revenue Risks – Housing General Fund



Revenue Budget –Housing Revenue

Housing Revenue Account underspend (£65k) (Change - £2k detrioration from Q2) mainly due to : -

• (£83k) Salaries Costs savings - Savings relate to vacancies being carried in numerous teams in particular the HRA Admin, Sheltered 
Scheme Co-ordinators, and Reactive Repairs. (Change from Q2: improvement £61k).

• £53k Service Costs increased expenses: Savings relates to (£27k) historical budget for Consultancy costs no longer required, offset 
by increased expense costs £10k Tennant removal, £6k Alarm system cost (both of these are on-going savings) and other smaller 
additional costs. (Change from Q2: deterioration £61k).

• (£28k) Repairs & Maintenance all expenses savings: One-off savings of (£30k) R&R team vehicle repairs and fuel due to new fleet 
still being under warranty and improved fuel efficiency. (Change from Q2: deterioration £2k).

• (£7k) Other Income (£7k) all increased income on lease transfer and charges. This is a on-going saving. (No change from Q2).



Capital Budget – Housing General Fund

• The Capital Budget for Housing General Fund consists of the Disabled Facilities Grants Mandatory.  When the budget was set, 
this consisted of £460k.  

• The forecast against this has been reviewed at Q3 with the Budget Holder and current expectation is for spend of £400k,  £60k 
less than budget.  

The variance relates to projects being delayed in starting.



Capital Programme- Housing Revenue Account
• The Capital Budget was approved 

by Full Council on 2nd February 
2022 at £11.6m.

• This was supplemented by 
£4.370m of carry forwards from 
2021/22 as part of the outturn 
report to S&R on 30th June 2022.

• The total budget for 2022/23 is 
therefore £16.0m

• The current YTD spend is £6.668m 
(48%) of forecasted outturn. The 
remaining year spend is  £6.166m 
being Housing Development 
£4.509m and Housing Stock 
£1.657m.

• The budget has been reviewed for 
deliverability at M9 and at present 
there is deemed to be an net 
underspend of £3.112m as noted 
below:-

Ø £2.543m -additional amounts 
having being added for potential 
development sites and inflationary 
rises. 

Ø £5.665m - delays are on Rochester 
Gardens , Auckland Road & 
Windmill Road, Hollow Lane and 
Wolfs Wood & Featherstone. 
Slippages on Uplands. 


